


M&A Process

The M&A process is one that
follows a roadmap, but no two

transactions are the same. Assistance with post merger QTKQTFTF}
integration to ensure success T
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Analyze the business for

transaction readiness
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Pinnacle provides a complete
solution that helps clients
position themselves in order to
maximize their value and reach
their goals.
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A thorough understanding of =®¢¢nee and understanding . S
the subtleties and nuances of ® %
each step pf the process %
provides dependable
navigation to a successful
outcome.

Use Analysis to put
together an M&A Strategy

Guidance throughout the
Due Diligence process




Tools

Data Room

Providing access to
your business’s
details, privately and
securely

PinnacleRx

Insight into current market
trends with thousands of
data points on hundreds of
Pharmacies

Pharmacy Marketplace

Easy solution to sell any
Pharmacy assets

Pinnacle is
constantly
working to bring
solutions to the
Pharmacy market

that can help our
clients acquire
their full value




Analysis

The Analysis stage is a crucial piece of the
M&A process. We use a comprehensive
approach in our Analysis in order to learn [ Analyze the business for

. the bust
as much as we can about the business. 09/ \% o« transaction readiness
7
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By using a comprehensive approach, this
enables us to see what you have built,
and gain a thorough understanding of
your business, from financials to personal
goals.

We then combine several factors that are
key to maximizing value and evaluating
the readiness of the transaction.




Analysis

A thorough Analysis lays the foundation to a great
strategy. Pinnacle analyzes every aspect of the operation
to determine transaction readiness, and to prepare a plan
of action to move forward.

A comprehensive Analysis lets us see the needs of our
clients while understanding where the business is in the
ownership cycle. It provides a clear window into the

entirety of business, and the implications for a transaction.

Using all of this information, Pinnacle is then able to
provide expectations of a potential transaction and an
intelligent strategy.

PinnacleRx lets
us compare
against closed
transactions,
market trends,

and analysis to
better position
our clients




Strategy

The best M&A Strategies are based on a
thorough Analysis.

Maximizing synergies, maximizes value. (,»0/ \%{p

Pinnacle will put together a Strategy that
targets the candidates who will see the §
synergies in the transaction. This positions =) &
our client in an ideal situation by bringing 2’6 Q’é" . Use Analysis to put together
% 4\ T~ _——  an M&A Strategy
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multiple targets to the table who have
vested interest in the selected markets.




Strategy

Where the Analysis stage is more of a

science, the M&A Strategy is more of an art.

With the goal of bringing multiple offers to
the table, Pinnacle targets multiple potential
acquirers that have the same value and
synergies.

Our Strategy combines the use of our
experience, our network and your goals to
reach your desired outcome.

After setting
goals, Pinnacle
targets the
candidates that
provide the most

synergies.
Ensuring our
clients a
favorable
outcome




Due Diligence

The Due Diligence stage is one of the most
demanding stages for the Seller. Providing
Financial, Management, Operational, and Legal
documents for review by the potential Buyer can
be uneasy to some, and it may seem extensive,
yet it is an essential step to reaching
Negotiations.

Pinnacle presents all of this information through a

Data Room, giving you complete control and

privacy of the information. During this phase, the

Buyer will determine their value and risk of the Gudance throughout the
transaction.




Due Diligence

We provide all of your confidential information in a secure
Data Room for easy review and peace of mind. Upon
completing the review, the Buyer will decide if they would
like to continue the acquisition.

Interested parties will issue a Letter of Intent, laying out
the value and structure of the agreement. Guiding our
clients to an option that aligns with their financial and
personal goals, Pinnacle helps finalize an LOI agreement.
This then moves the process into more in-depth Due
Diligence in order to reach an Acquisition Agreement.

The two
milestones of the
Due Diligence
stage is the
Letter of Intent

and the
Acquisition
Aareement




Negotiation

The Negotiation and Due Diligence
stages are interconnected and overlap.
During the Negotiations, multiple
agreements will usually need to be
reviewed before finalization.

It is essential to have an experienced
team on your side to help you

navigate this phase. Pinnacle has the
expertise and the confidence to help
you obtain the maximum value for your
business.

Experience and understanding of
market trends




Negotiation

During the Negotiation stage it is imperative to
have experience on your side. Pinnacle
understands and utilizes the importance of
targeting qualified, capital rich Buyers in order to
make this process more efficient and less
stressful.

Pinnacle sets you up for success during this phase
by having our strategy built on a solid
understanding of the current market, a
comprehensive analysis of your business, and
clear view of your goals.

Negotiations are
one of the most
complex aspects
of M&A
transactions, and
it is crucial to

have an
experienced M&A
advisor on your
team




Closing

After all the NegOtiatiOn IS Completed Assistance with post merger
and agreements are signed, it is time for nieoraton o ensue suecess
the closing to take place.

At the time of Closing, the transaction is
being finalized. The compensation with
be transferred to you while the business/
assets are transferred to the new owner.




Closing

Pinnacle services do not stop at the Closing, we
help to ensure a successful transaction by
providing Post Merger Integration support.

Post Merger Integration is the process of
combining and rearranging businesses to
maximize efficiencies and synergies. We will help
you create a thorough checklist for this integration,
and will guide you in checking off these items.

No matter the
structure,
Pinnacle can
ensure a smooth
transaction

helping to ease
the transition and
streamline
iIntegration




Learn More

To learn more about the M&A Process, contact us below.

Contact

Shawn Earl
PH: 480-269-2465

C: 616-890-4048
E: shawn@pinnaclepharmacygroup.com



mailto:shawn@pinnaclepharmacygroup.com

